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	DRAFT GOAL
	Key Topic
	Prompt

	1
	Goal 1: FCC will revise the FCC Educational Master Plan to identify collaborative and specific activities to facilitate successful completion of our students’ educational objectives.
	Student success
	What specific activities are necessary to facilitate successful completion of our students’ educational objectives?

	2
	Goal 2:  Given our region’s demographics, FCC will identify access barriers and create strategies to mitigate them.
	Barriers to programs and services
	What are “access barriers” to FCC and possible solutions to these barriers?

	3
	Goal 3: FCC will provide the highest quality instructional programs utilizing current and emerging methodologies, pedagogies, and technologies as appropriate.
	Quality
	How can FCC administration, staff, and faculty ensure they are providing the highest quality instructional programs?


	4
	Goal 4:  FCC will strengthen community partnerships with educational, business, and other entities to ensure our region is receiving quality services to meet its economic, cultural, and social needs.
	Partnerships
	What partnerships with educational, business, and other entities should we create/strengthen to ensure our region meets its economic, cultural, and social needs?

	5
	Goal 5:  FCC will provide a culture where its core values are visible in  the activities and interactions of all administrators, faculty, staff, and students. 
	Values
	How do we create a culture (ID specific activities) where our core values are visible in all campus constituents (administrators, faculty, staff, and students)?

	6
	Goal 6: FCC is committed to effective communication among its constituent groups and with its external communities.
	Communication
	What can be done to ensure effective and transparent communication among internal constituent groups and external communities?

	7
	Goal 7:  FCC will collaborate with SCCCD to create strategic alignments in our planning and organizational processes. 
	District Alignment
	How (or what specific areas) can FCC better align our planning and organizational processes with those of the District?

	8
	Goal 8: FCC will maintain its fiscal integrity by being prudent stewards of our resources.
	Accountability
	How (specifically) do we maintain our fiscal integrity to ensure we are prudent stewards of our resources?
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	Basic Skills
	What can FCC do to immediately address our students’ poor basic math & English skills? 









